

 LEC Agenda

1. Opening
1.1. Meeting opened with the Obligation

2. Old Business
2.1. Annual Business Meeting

2.1.1. Matt Allaire, Jeff Molina, Greg Solomon, and Martin Hisler 
were elected Chief, Vice Chief, Secretary, and Treasurer, in 
that order.

3. New Business
3.1. Camp Tracy Workday

3.1.1. There will be a work project at Camp Tracy on October 25 
from 1:00pm till dark.  We will be moving mulch to cover 
the foot paths in the camp.  This is a community service 
project benefiting the Boys and Girls Club of Waterville.  To 
those of you that can make it to the camp please bring 
wheel barrows, rakes and shovels as the camp doesn't have 
any of those things.  In exchange for the work done at the 
camp, the lodge can get the use of the Alfond Youth Center 
in Waterville for free for the upcoming American Indian 
Activity in January.

Camp Tracy is located in Oakland Maine on the McGrath 
Pond Road.  For directions type in Camp Tracy Meadows 
Road in your favorite mapping program like Google maps.  
The road to Camp Tracy is close to Horse Point Road (the 
entrance to Camp Bomazeen).

3.1.2. T Shirts may be given out.

3.2. Acadia workday
3.2.1. Arthur Price needs to know how many are planning to 

attend. The meeting place will be available soon, look in 
your email and on the website.

3.3. Section NE-1A COC
3.3.1. Was moved to October 31st.

Page 1 of 3

Lodge Executive Committee Meeting 
October 24, 2009

Pine Tree Council Service Center, Portland



3.4. Lodge Officer Training
3.4.1. November 14, 10 AM, Pine Tree Council Service Center

3.5. Annual Banquet
3.5.1. A flyer needs to be created, as well as announcements for 

the web and Turtle Soup.

3.6. AIA weekend
3.6.1. Nate would like to see trainings that we did not get to hold 

at the LLD run at the MAINE Fellowship event. OA Troop 
Rep, Elangomat, and Unit Elections were suggested. Nate, 
Matt, and Jeff will discuss this.

3.6.2. The cost of the event will be $15, Tom Thornton will have a 
flyer ready soon.

3.7. Election Season
3.7.1. Chapter chiefs should start training their chapters for the 

2010 election season, and start talking to troops about 
elections.

3.8. Honor chapter?
3.8.1. Brandon Lyon says that no chapters contacted him about 

Elangomat trainings, which is a requirement for Honor 
Chapter. He will be discussing this with Jarod.

4. Other
4.1. Bruce says that we need to contact people about paying their 

dues for 2009. We are still 30 members down from positive 
growth. Discussion was had over whether or not to offer another 
discount - we don’t want people to get in the habit of waiting 
until December to pay less for their dues. A mailing will be sent 
to the 200 members who have not paid their dues.

4.2. At the Banquet, each Chapter should have a person checking to 
see if attendees from their chapter have paid their dues.

4.3. John Trott Jr told the LEC how unhappy he was with the quality of  
the summer Brotherhood conversions. He said that they were 
terrible, not meaningful, and really needed improvement. Our 
ceremonies teams need to coordinate their efforts so that they 
are all trained and on the same page. Ceremonies affect 
retention - new members remember their ceremonies and we 
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need to work on improving them if we expect to get those 
members back.

4.4. Bruce brought up the 2011 Indian Summer - we should consider 
sending a contingent.

4.5. Wayne wants to know if anyone has some Tylenol.

5. A Word on Committees 

6. Secretary’s Report
6.1. A motion was made and passed in record time to approve the 

minutes from the last LEC.

7. Staff Adviser’s Minute

8.  Lodge Adviser’s Minute

9.  Closing
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